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Marketing Budget Planning Template

A Strategic 4-Step Framework for Allocating Your Marketing Investment
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Creating a realistic marketing budget is essential for business growth. This template
helps you allocate your marketing dollars strategically based on your business goals,
current financial situation, and industry best practices. Use this 4-step framework to
make informed decisions about where to invest your marketing budget for maximum
return.

Understanding Marketing Budget Basics

Marketing Budget: The total amount of money allocated for marketing activities over a
specific period, typically planned as a percentage of total revenue or as a fixed dollar
amount.

Industry standards suggest allocating 5-10% of gross revenue for established
businesses and 12-20% for new businesses or those in growth mode. However, your
optimal budget depends on your industry, competition level, and business goals.

Step 1: Calculate Your Available Marketing Budget

Annual Gross Revenue $
Marketing Percentage (5-20%) %
Total Annual Marketing Budget $
Monthly Marketing Budget $

Step 2: Allocate Budget by Marketing Category

Distribute your total marketing budget across these key categories based on your
business priorities and customer preferences:

Marketing Category Recommended % Your Budget

Digital Advertising (Social 30-40%

Ads)

Content Marketing & SEO 20-25% $
Email Marketing & 10-15% $
Automation
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Brand & Creative 10-15% $
Development

Tools & Software 5-10% $
Events & Networking 5-10% $
Testing & Contingency 5-10% $

Step 3: Monthly Budget Breakdown

Break down your annual budget into manageable monthly allocations. Consider
seasonal variations in your business:

Jan-Mar New Year Launch
Q2 Apr-Jun Spring Growth $
Q3 Jul-Sep Summer $
Momentum
Q4 Oct-Dec Holiday Push $

Step 4: ROI Tracking & Adjustment Framework

Return on Investment (ROI): A measure of the efficiency of your marketing spend,
calculated as (Revenue Generated - Marketing Cost) / Marketing Cost x 100.

Actual ROl will vary based on industry, targeting and tactics.

Set clear expectations for each marketing channel and regularly review performance:

Marketing Channel Expected ROI Review Frequency

Paid Search (Google Ads) 200-800% Weekly
Social Media Ads 200-400% Bi-weekly
Email Marketing 3600-4200% Monthly
Content Marketing/SEO 600-750% Monthly
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Budget Optimization Tips

v Start small with new channels and scale successful ones

v Balance free organic content with paid social ads for maximum reach

v Review and adjust budget allocation quarterly based on performance

v Focus spending on channels where your customers are most active

v Don't spread budget too thin across too many channels initially
What’s Next:

2
2

A well-planned budget is a roadmap to marketing success. Use this template
to make strategic decisions and track your progress toward business growth
goals.

Still have questions? Book a free 15-minute Free Marketing Clarity Session
consultation call.

Book Consultation
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https://www.brandaxisconsulting.com/booking-calendar/marketing-clarity-session

